
RED WING SOCCER CLUB 
Soccer Board Meeting 

Caribou, September 8th, 2019 

1. Call to order at 6:01 pm by President Alison Hanlin 
a. Quorum present:  Alison Hanlin, Michael Babb, Jen Radtke, Brian Schafer, Joe Gallo,  Chris Heineman, 

Liz Magill 
b. Board Members absent:   Nikki Mahoney, Bruno Rahn, Tim Bowes 
c. Guests: Rachel Shimek, Amanda Nodolf 

2. Agenda reviewed; motion to approve agenda made by Brian Schafer, seconded by Michael, voted, agenda 
approved. 

3. Board reports: 
a. Secretary’s report by Jen Radtke 

i. Review of August minutes 
ii. Motion to approve August minutes by Chris, seconded by Brian, voted upon, approved by all.   

b. Treasurer’s report (vacant position) – update by President Alison 
i. Fall refunds completed for those players that had registered but team formation did not occur.   
ii. Port-a-potties (2) at the high school fields being paid for by the club.   

1. Being used by other groups, now paying more for fields and cost will be included in that  
2. May be removed, will be up to the high school.  Alternative facility near the baseball 

fields.  
iii. IRS info obtained by the president regarding 2014 taxes not being filed correctly at that time.   
iv. Documents included 2014 notification that the 2014 taxes were filed incorrectly.  No 

documentation what was addressed at that time.   Liberty Tax has been contacted by Alison 
and will help rectify the situation. 

v. Spent ~$2600 on fields for spring/summer field use in 2019.  No previous records passed on to 
compare previous years.  This info will be helpful in future budget planning goals for the club.  

c. Uniform Manager report by Joe Gallo 
i. Ongoing work with Podium Sportswear regarding new uniforms for 2020.   
ii. Everyone has uniforms for fall soccer season. 

d. Equipment Manager (Nikki Mahoney absent)  
i. Nikki had sent resignation message to President earlier in the week. 
ii. Alison is in process of collecting equipment bags from summer season; 3 of 12 bags returned 

thus far.  
iii. Storage bins for uniforms etc. have been purchased to prevent mouse damage over the winter.  

e. Field Coordinator (Tim Bowes)  
i. Absent, no report  

f. Coaching Coordinator by Chris Heineman  
i. All teams for fall season are up and practicing; some teams have had first games.  All is going 

well.  
ii. Bruno Rahn is filling in to help with referee coordinating duties until that board position is 

filled.  
iii. ACTION ITEM - Alison will send a list of coaches and managers to Chris for communication 

purposes. 
g. Registrar Report  by Michael Babb  

i. Currently there are 49 players on club teams for the current fall season. 
ii. Discussion regarding need to have birth certificates entered into Affinity or Blue Sombrero. 
iii. Blue Sombrero is more user friendly for club business; Affinity is still the official platform for 

MYSA. 
iv. Blue Sombrero communicates with Affinity. 

  
4. Old Business 

i. No old business 

5. New Business 



a. Board positions 

i. Brian made motion to accept Nikki Mahoney’s resignation; Jen seconded. 

1. The board members voted, all in favor, resignation accepted.  

ii. Nominations for Equipment  Manager were opened 

1. Rachel Shimek was nominated by Alison, Rachel accepted nomination. 

2. There were no other nominations, nominations were then closed. 

3. Members voted, all in favor, Rachel Shimek is the new Equipment Manager 

iii. Liz requested to resign as Manager Coordinator as she was interested in serving as Treasurer   

1. Michael made motion to accept Liz’s resignation, Joe seconded. 

2. Members voted to accept Liz’s resignation, all in favor, Liz’s resignation accepted. 

iv. Nominations for the newly open Manager Coordinator position were opened.  

1. Liz nominated Amanda Nodolf, Amanda accepted nomination. 

2. There were no other nominations, nominations were then closed. 

3. Members voted, all in favor, Amanda Nodolf is the new Manager Coordinator 

v. Nominations for Treasurer were opened.  

1. Liz Magill was nominated by Chris, Liz accepted nomination. 

2. There were no other nominations, nominations closed. 

3. Members voted, all in favor, Liz Magill is the new Treasurer 

vi. Remaining open board positions include District Rep and Referee Coordinator 

b. All Things Soccer Related 

i. Uniform design discussion for new uniforms for 2020, presented by Joe Gallo: 

1. Discussion regarding different crests for jerseys, jersey colors and design 

a. Options reviewed, input from non-board club members regarding color 
reviewed. 

2. Michael made motion for the following to be the new 2020 jerseys: 

a. Black shorts, purple jersey, white away jersey, crest with larger soccer ball 
with a red colored wing coming off the soccer ball.    

b. Discussion to see if we can get a more updated soccer ball on the crest  

3. Chris seconded motion; members voted, all in favor, motion passed.  

ii. Fall sessions: 



1. Did not get information in timely fashion from Challenger to commit to a 2020 club 
trainer. 

2. Still waiting for the bill for the trainer that was hired for summer 2019. 

3. Discussion regarding the number of hours that the club was able to utilize the trainer’s 
skill for teaching.  Mixed reviews of experience with the trainer for the players.  

4. In an effort to be a financially responsible board for the club, board members deferred 
committing to a club trainer for spring/summer at this meeting but will explore other 
options.  

5. There are still remaining training hours from US Coaches Club (money has been spent 
already) 

a. Previous educational meeting for coaches with this individual was not well 
attended 

b. Opportunity to better schedule, better advertise for the educational meetings. 

c. POSITIVELY promote this to our coaches.  Explain the benefits and support 
available.  

6. Importance of the club to promote player development as participation in MYSA 
discussed. 

a. Potential to utilize previous players (high school vs college students)  to teach 
the younger ages;  

b. Potential to reach out to St Mary’s college or other colleges for programs 

iii. Futsal 

1. Gyms are open, can do Futsal, need to devise a plan.  Futsal serves as a winter soccer 
activity.  Potential for attracting future participants and player activity for the club. 

2. Chris expressed his observations of Futsal over time; varying successes of past years vs 
others 

a. Need to have teaching for various skill levels 

b. No support in past for a high school team.  Would it be training clinic vs have a 
team and function Futsal as a season.  

c. MYSA sanctions tourneys year round, need to register if you’re going to host a 
tourney. 

i. 25 min half, 1 hour game;  Would need to be age bracket, ie 
elementary 

ii. Could be a series of training clinics and then culminating to a tourney 

3. Discussion of a potential Futsal coordinator vs reaching out to resources/established 
programs; good discussion by all board members of options available and importance 
for the club. 

4. Mixed review of past trainers.  Opportunities for improvements discussed.  

i. K-6 Tues/Sun 6-7, 5-6 on Sun – could benefit from more structure 

ii. 7-12 Tues/Sun  -  could benefit from more skill training 



iii. 16 classes Jan to March typically in the past 

iv. Consider more training options for younger levels and then sponsor a 
team for older levels  

v. Utilize older kids to help with younger kids potentially, may then get 
discount on their Futsal registration in return; shows support and 
interest for the sport soccer and leadership which may be criteria for 
future scholarship award.  

5. Discussion ended with the board’s goal is to do some type of winter soccer activity for 
club members.  Will gather additional information and bring to subsequent meeting. 

6. ACTION ITEM – Brian, Chris and Alison will reach out to resources as to a coordinator or 
someone to help coordinate Futsal; as well as information regarding winter soccer 
activities/ideas.  

7. Consider moving the date of the Annual Meeting from April to February 

a. Do it prior to deadline for team formation 

b. Can answer any questions from members 

c. Can do additional recruiting before team formations are final (first week 
March) 

  

iv. Love Your Melon Fundraiser 

1. Minimum purchase is 200 units and 50% down on that purchase. 

2. Three styles of beanies available – standard, cuffed (unisex) and poms 

3. For the cuffed unisex hat – cost is $20 per hat, can sell at whatever cost the club 
desires which will impact subsequent profit.   Online price for a cuffed LYM hats $30. 

a. Overall cost of the fund raiser would be $4000, with $2000 as down payment. 

b. Profit is dependent upon the selling price – ie if sold at $30 which is the 
standard online price for a LYM cuffed beanie, the profit would be $2000. 

4. Discussion of pros/cons to do this; avenues and events to be able to sell hats discussed 

5. Jen made motion to approve $2000 to spend on the LYM fund raiser to get 200 units by 
Nov 1.  However, if there is a later delivery date then it needs to be electronically 
voted upon to confirm proceeding with the purchase.   

6. Seconded by Joe, voted, all in favor, motion passed. 

v. Strategic Committee Update – Chris Heineman, Bruno Rahn, Liz Magil are core members 

1. Consideration of goals for the club, how to grow the club 

a. Competitive teams, good team formation, supporting coaches and players 

b. Goal to put money towards coaching skills, player development. 

c. Discussion to have a special meeting dedicated for discussion regarding goals 



2. Discussion how to better communicate dates, opportunities for involvement in the 
club, and provide info to current members as well as those who may be interested in 
joining the club. 

a. Consider a post card to send to the community – bullet points with dates that 
MYSA requires, club details, board members to contact pending question they 
may have, payment plans for uniforms or registration 

3. Discussion regarding guidelines for scholarship to high school senior.  

4. Discussion to review bylaws.  

6. Adjournment 

a. Jen motioned to adjourn the meeting, seconded by Michael, voted upon, all approved, motion passed. 

b. Meeting adjourned at  8:14 PM


